
ID Task Name Duration Start Finish Predecessors

1 1. Total duration of the project 216 days 2020-02-05 2020-12-01

2 Receive customer building requirements 0 days 2020-02-05 2020-02-05

3  Work with the client to define the model 14 days 2020-02-05 2020-02-23 2

4 1.1. Design quotation, price estimation for construction 3 days 2020-02-23 2020-02-26

5 Offer for the design and construction of a villa 0 days 2020-02-23 2020-02-23 3

6 Offer of examination by the client 3 days 2020-02-24 2020-02-26 5

7 Offer accepted (for design and soil study) 0 days 2020-02-26 2020-02-26 6

8 1.2.Full design: villa, pool, garage, fences, septic tank, installations,

etc.

20 days 2020-02-27 2020-03-25

9 Preliminary design 7 days 2020-02-27 2020-03-06

10 Villa designed by an architect, 2D dwgs and renders 3 days 2020-02-27 2020-03-02 7

11 Design corrections 1 day 2020-03-03 2020-03-03 10

12 Design itterations 3 days 2020-03-04 2020-03-06 11

13 Preliminary design and renders delivered and approved 0 days 2020-03-06 2020-03-06 12

14 Soil Study 4 days 2020-02-27 2020-03-03 7

15 Construction design 13 days 2020-03-09 2020-03-25

16 Architectural 4 days 2020-03-09 2020-03-12 13

17 Electrical design 2 days 2020-03-13 2020-03-16 16

18 Hydro sanitary design 2 days 2020-03-17 2020-03-18 17

19 Structure calculations and Structural design 4 days 2020-03-13 2020-03-18 16

20 Corrections by the client, itterations 5 days 2020-03-19 2020-03-25 18

21 All construction documents approved by the client 0 days 2020-03-25 2020-03-25 20
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23 Construction price review 1 day 2020-03-26 2020-03-26 21

24

25 1.3. Construction Contract 4 days 2020-03-26 2020-03-31

26 Preparation of the contract 2 days 2020-03-26 2020-03-27 21

27 Contract submitted 0 days 2020-03-27 2020-03-27 26

28 Contract examined 2 days 2020-03-30 2020-03-31 27

29 Contract approved and signed 0 days 2020-03-31 2020-03-31 28

30 Building permit 3 days 2020-04-01 2020-04-03 29

31 1.4. VILLA CONSTRUCTION 172 days 2020-04-06 2020-12-01

32 1.4.1. GRAY WORK 121 days 2020-04-06 2020-09-21

33 Purchase of construction materials 5 days 2020-04-08 2020-04-14 29FS+5 days

34 Preparation of materials 5 days 2020-04-15 2020-04-21 33

35 Excavation, soil change, compaction 2 days 2020-04-06 2020-04-07 30

36 We arm the structure of the foundation 3 days 2020-04-08 2020-04-10 35

37 Casting of shoe 3 days 2020-04-13 2020-04-15 36

38 We filled the ballast and compacted soil 3 days 2020-04-16 2020-04-20 37

39 Electrical installation and a part of gasfiteria (plumbing) 4 days 2020-04-21 2020-04-24 38

40 We hovered the ground floor 3 days 2020-04-27 2020-04-29 39

41 Columns 50% 4 days 2020-04-30 2020-05-05 40

42 Columns 50% remaining 4 days 2020-05-06 2020-05-11 41

43 We frame and assemble upper beams 2 days 2020-05-12 2020-05-13 42

44 We place the slab 1 day 2020-05-14 2020-05-14 43

45 Slab Steel (Structure) 2 days 2020-05-15 2020-05-18 44

2020 March 27

2020 March 31

2-2 1-1 1-2 2-0 2-2 3-0 3-2 4-0 4-1 5-0 5-1 5-3 6-1 6-2 7-1 7-2 8-0 8-2 9-0 9-2 0-0 0-1 1-0 1-1 1-2 2-1 2-2 1-1 1-2 2-0

January February March April May June July August Septemb October Novembe Decembe January Febru

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

PROJECT AB6

Page 2  of 6 We make  your dream true

© www.manabivillas.ca

Project: AB6-S01

Date: 2020-02-23 - 4:35 PM



ID Task Name Duration Start Finish Predecessors

46 We do plumbing and electricity 1 day 2020-05-19 2020-05-19 45

47 We pour the slab for the 2nd floor 1 day 2020-05-20 2020-05-20 46

48 Pouring the top columns 2 days 2020-05-21 2020-05-22 47

49 We install upper beams 2 days 2020-05-25 2020-05-26 48

50 We are preparing the slab for the third floor 1 day 2020-05-27 2020-05-27 49

51 We build a slab structure 2 days 2020-05-28 2020-05-29 50

52 Electricity and Gas installation 1 day 2020-06-01 2020-06-01 51

53 Pouring the slab of the third floor 2 days 2020-06-02 2020-06-03 52

54 Pouring the top columns 2 days 2020-06-04 2020-06-05 53

55 We install upper beams 2 days 2020-06-08 2020-06-09 54

56 We are preparing the slab for the rooftop floor 1 day 2020-06-10 2020-06-10 55

57 We build a slab structure 2 days 2020-06-11 2020-06-12 56

58 Electricity and Gas Location 1 day 2020-06-15 2020-06-15 57

59 Pouring the slab of the rooftop 2 days 2020-06-16 2020-06-17 58

60 Brickwork 14 days 2020-06-18 2020-07-07 59

61 Plaster the walls 21 days 2020-07-08 2020-08-05 60

62 Loss of time due to rain 5 days 2020-08-06 2020-08-12 61

63 Drying process in plaster 29 days 2020-07-22 2020-08-31 61SS+10 days

64 Ceramic installation on walls, floors 20 days 2020-08-25 2020-09-21 63FS-5 days

65 1.4.2 Paint, Doors, Windows, Ceramic, Furniture, Accessories,

Cleaning

41 days 2020-09-22 2020-11-17

66 Painting firsthand, doors, windows 14 days 2020-09-22 2020-10-09 64

67 Painting 2nd time, painting by hand 10 days 2020-10-12 2020-10-23 66
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68 Installation of all accessories 20 days 2020-10-15 2020-11-11 67FS-7 days

69 Clean the villa 4 days 2020-11-12 2020-11-17 68

70 1.4.3 Expected delivery date 0 days 2020-11-17 2020-11-17 69

71 1.4.4. Provision for unforeseen situations 10 days 2020-11-18 2020-12-01 70

72 1.4.5 Delivery, the latest 0 days 2020-12-01 2020-12-01 71

73 2. PAYMENTS 189 days 2020-02-26 2020-11-17

74 PRELIMINARY PAYMENT - Full Design and soil study 0 days 2020-02-26 2020-02-26 7

75 PAYMENT 1 - upon signing of the contract 0 days 2020-03-31 2020-03-31 29

76 PAYMENT 2 - Columns on the ground floor are made 0 days 2020-05-11 2020-05-11 42

77 PAYMENT 3 - Brick work finished, in and out 0 days 2020-07-07 2020-07-07 60

78 PAYMENT 4 - Ceramics work 50 % done 0 days 2020-09-07 2020-09-07 64SS+10 days

79 PAYMENT 5 - Delivery to the customer 0 days 2020-11-17 2020-11-17 70

80

81 3. ACCESSORIES AND CUSTOMER PARTICIPATION 156 days 2020-04-06 2020-11-09

82 3.1 Wall colors, exterior interior 14 days 2020-09-02 2020-09-22

83 Current models to choose 6 days 2020-09-02 2020-09-10 84SF

84 Customer Reviews 3 days 2020-09-10 2020-09-15 85SF

85 Approved models 2 days 2020-09-15 2020-09-17 86SF

86 Purchase of equipment 3 days 2020-09-17 2020-09-22 66SF

87 3.2. Ceramic 14 days 2020-08-05 2020-08-24

88 Current models to choose 6 days 2020-08-05 2020-08-13 89SF

89 Customer Reviews 3 days 2020-08-13 2020-08-18 90SF

90 Approved models 2 days 2020-08-18 2020-08-20 91SF
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91 Purchase 3 days 2020-08-20 2020-08-24 64SS-3 days

92 3.3. Windows 21 days 2020-08-19 2020-09-17

93 Current models to choose 6 days 2020-08-19 2020-08-27 94SF

94 Customer Reviews 3 days 2020-08-27 2020-09-01 95SF

95 Approved models 2 days 2020-09-01 2020-09-03 96SF

96 Manufacturing 10 days 2020-09-03 2020-09-17 66SF-3 days

97 3.4. Doors 26 days 2020-08-12 2020-09-17

98 Current models to choose 6 days 2020-08-12 2020-08-20 99SF

99 Customer Reviews 3 days 2020-08-20 2020-08-25 100SF

100 Approved models 2 days 2020-08-25 2020-08-27 101SF

101 Manufacturing 15 days 2020-08-27 2020-09-17 96FF

102 3.5 Kitchen, bathroom, wardrobes 32 days 2020-07-10 2020-08-24

103 Current models to choose 6 days 2020-07-10 2020-07-20 104SF

104 Customer Reviews 3 days 2020-07-20 2020-07-23 105SF

105 Bbathrooms design 2 days 2020-07-23 2020-07-27 106SF

106 Built-in cabinets 5 days 2020-07-27 2020-08-03 107SF

107 Kitchen design 5 days 2020-08-03 2020-08-10 108SF

108 Approved models 1 day 2020-08-10 2020-08-11 109SF

109 Manufacture of cabinets, countertops 10 days 2020-08-11 2020-08-24 91FF

110 Bathroom accessories, lamps, fans 32 days 2020-07-10 2020-08-24

111 Current models to choose 3 days 2020-07-10 2020-07-14 103SS

112 Customer Reviews 3 days 2020-07-15 2020-07-17 111

113 Approved models 3 days 2020-07-20 2020-07-22 112
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114 Shopping 20 days 2020-07-28 2020-08-24 109FF

115 Plants and paving 156 days 2020-04-06 2020-11-09

116 Discuss preferences with the customer 3 days 2020-08-11 2020-08-14 117SF

117 Make a drawing for the landscape 2 days 2020-08-14 2020-08-18 118SF

118 Approved drawing 2 days 2020-08-18 2020-08-20 119SF

119 Purchase of paving materials 2 days 2020-08-20 2020-08-21 91SS

120 Paving installation 5 days 2020-08-24 2020-08-28 119

121 Purchase of plants 1 day 2020-11-05 2020-11-06 122SF

122 Complete the landscape 2 days 2020-11-06 2020-11-09 68FS-4 days

123

124 POOL CONSTRUCTION 100 days 2020-04-06 2020-08-21 35SS

125 GARRAGE CONSTRUCTION 50 days 2020-04-09 2020-06-17 124SS+3 days

126 FENCE CONSTRUCTION 20 days 2020-04-06 2020-05-01 35SS

127 SEPTIC TANK AND GRAY WATER TANK 15 days 2020-04-06 2020-04-24 35SS
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